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RITXDOLW\GHVLJQLQQRYDWLRQTXDOLW\RIUDZPDWHULDOVDVZHOODVdistribution channels.,QUHODWLRQWRWKHODVWPHQWLRQHG
IDFWRU3XOXWDQFHUDPHFVDUHVROGdoor to doorZLWKDbrandWKDWisZHDNFRPSDUHGZLWKWKRVHRIRWKHUcompetitors.
)URPWKHVRFLRORJLFDODVSHFW3XOXWDQFHUDPLFVKDYHEHFRPHWKHLGHQWLW\RIWKHFRPPXQLW\WKXVQHHGHGDVWUDWHJ\WR
EHDEOHWRPDNHLWVXUYLYHDQGUHPDLQSDUWRIWKHHFRQRP\DQGRIWKHFRPPXQLW\
,QDFFRUGDQFHZLWKWKHUHVXOWVRILQWHUYLHZVZLWKVRPHRIWKHFUDIWVPHQLQWKHODVWIHZ\HDUVVDOHVGHFUHDVHG
DQGHYHQPRUH7KLVLVGXHWRWKHWLJKWFRPSHWLWLRQEHFDXVHRIWKH$VHDQ(FRQRPLF&RPPXQLW\HUDZKHUHPDUNHWV
EHFRPHPRUHRSHQWRLQIORZVDQGRXWIORZVRIJRRGVDQGVHUYLFHV7KHUHLVDOVRWKHGHYHORSPHQWRIWHFKQRORJ\WKDW
KDVEHHQDOWHULQJWKHEX\HUVDQGVHOOHUVDFFHVVDQGH[LWDPRQJUHJLRQVDQGHYHQDPRQJFRXQWULHVWKDWDUHJHWWLQJIDVWHU
DQGHDVLHU3UREOHPVIDFHGE\WKHVHFUDIWVPHQKDYHFDXVHGDQLQFUHDVLQJO\WLJKWFRPSHWLWLRQDQGWKUHDWHQWKHH[LVWHQFH
RISXOXWDQFHUDPLFVLQGXVWU\5LJKWQRZLQWKHPDUNHWWKHUHDUHPDQ\VLPLODUSURGXFWVRULJLQDWLQJIURPRXWVLGHWKH
UHJLRQVXFKDV-DYD%DWDPHYHQIURPRWKHUFRXQWULHVVXFKDV7DLZDQZLWKPRUHFRPSHWLWLYHSULFHV
)DFLQJLQFUHDVLQJO\ILHUFHFRPSHWLWLRQDQ60(VKRXOGKDYHDUHOLDEOHVWUDWHJ\LQRUGHUWRZLQWKHFRPSHWLWLRQ
EHFDXVH LW LV D FRPSHWLWLYH VWUDWHJ\ LQ D SODQQHG VWUDWHJLF VWHS WKDW ZLOO EH DEOH WR FRPSHWH DQG VXUYLYH LQ WKH
FRPSHWLWLRQDWWUDFWWKHDWWHQWLRQRIFRQVXPHUVDVZHOODVVHL]HWKHPDUNHW
7KHSXUSRVHVRIWKLVVWXG\DUH
x 7RIRUPXODWHDPRGHORIFRPSHWLWLYHVWUDWHJ\FRPSHWLWLYHVWUDWHJ\IRU3XOXWDQFHUDPLFVLQ0LQDKDVD
x 7RLGHQWLI\DQGDQDO\]HSUREOHPVIDFHGE\3XOXWDQFHUDPLFVLQGXVWU\LQ0LQDKDVD
x 7RLGHQWLI\DQGDQDO\]HLQWHUQDOIDFWRUVDVVWUHQJWKVDQGZHDNQHVVHVDQGH[WHUQDOIDFWRUVDVWKHRSSRUWXQLWLHV
DQGWKUHDWVIRUWKH3XOXWDQFHUDPLFVLQGXVWU\LQ0LQDKDVDLQIDFLQJFRPSHWLWLRQ
x 7RGHWHUPLQHWKHVWUDWHJLFSRVLWLRQLQJRI3XOXWDQFHUDPLFVLQGXVWU\LQ0LQDKDVDLQIDFLQJWKHFRPSHWLWLRQ
x 7RFUHDWHDUHOLDEOHPRGHORIFRPSHWLWLYHVWUDWHJ\IRUWKH3XOXWDQ&HUDPLFVLQGXVWU\LQ0LQDKDVDLQIDFLQJ
WKH\FRPSHWLWLRQ

 /LWHUDWXUH5HYLHZ
2.1. Small and Medium Industry  
%DVHGRQWKHGHFUHHRIWKHPLQLVWHURI,QGXVWU\1R0,LVVXHGE\WKH'HSDUWPHQWRI,QGXVWU\VPDOO
LQGXVWU\ LV HFRQRPLFDFWLYLW\SHUIRUPHGE\ LQGLYLGXDOVRUKRXVHKROGVDQGDERG\ LQWHQGHG WRSURGXFHJRRGVDQG
VHUYLFHVIRUFRPPHUFLDOSXUSRVHVZLWKDUHODWLYHO\VPDOODPRXQWRIODERUDQG:KLOH60(VDVWKHGULYLQJIRUFHRIWKH
UHJLRQDUHLQGXVWULHVWKDWSURGXFHJRRGVDQGVHUYLFHVWKDWXVHUDZPDWHULDOVPDLQO\EDVHGRQWKHXWLOL]DWLRQRIQDWXUDO
UHVRXUFHVWDOHQWVDQGWUDGLWLRQDODUWZRUNIURPWKHORFDODUHD
7KHFKDUDFWHULVWLFVRIWKLVLQGXVWU\JURXSDUHXVLQJORFDOUDZPDWHULDOVWKDWDUHHDVLO\REWDLQHGHDV\SURFHVVRI
SURGXFWLRQWKDWFRQWUROOHGE\ORFDOFRPPXQLWLHVPRVWSURGXFWVFDQEHDEVRUEHGE\WKHORFDOGRPHVWLFPDUNHWODERU
LQWHQVLYH RU WR DEVRUEV D ORW RI ODERU LQYROYLQJ WKH ORFDO FRPPXQLW\ DQG KDYLQJ WKH SRWHQWLDO WR EH GHYHORSHG
HVSHFLDOO\ZKHQLWFDQEHGHYHORSHGDVDVXSHULRUSURGXFW
6PDOOLQGXVWULHVDUHLQGXVWULHVWKDWKDYHUHODWLYHO\OLWWOHFDSLWDOVLPSOHWHFKQRORJ\ZRUNHUVDUHOHVVWKDQSHRSOH
WKHSURGXFWVDUHVWLOOPRGHVWDQGPDUNHWLQJORFDWLRQDUHVWLOOOLPLWHG)RUH[DPSOHWKHFUDIWLQGXVWU\DQGIRRGLQGXVWU\
,QWHUPVRIFDSLWDOVPDOOLQGXVWU\KDVDUHODWLYHO\VPDOOFDSLWDO
6PDOOLQGXVWULHVDUHLQGXVWULDODFWLYLWLHVFDUULHGRXWLQWKHKRPHVRIUHVLGHQWVZKRVHZRUNHUVDUHPHPEHUVRIWKH
IDPLO\ZKRDUHQRWWLHGWRZRUNLQJKRXUVDQGSODFH6PDOOLQGXVWULHVFDQDOVREHLQWHUSUHWHGDVSURGXFWLYHEXVLQHVV
DJULFXOWXUHZKHWKHULWLVWKHPDLQOLYHOLKRRGRUE\SURGXFWV
'HILQLWLRQ RI VPDOO DQGPHGLXP ,QGXVWU\ DFFRUGLQJ WR /DZ1R  RI  LV 6PDOO LQGXVWU\ LV SURGXFWLYH
HFRQRPLFDFWLYLW\WKDWVWDQGVDORQHFDUULHGRXWE\DQLQGLYLGXDORUEXVLQHVVHQWLW\WKDW LVQRWDVXEVLGLDU\RZQHG
FRQWUROOHGRUEHFRPHSDUWHLWKHUGLUHFWO\RULQGLUHFWO\RIDPHGLXPRUODUJHEXVLQHVVHVWKDWKDYHQHWDVVHWVRIPRUH
WKDQ5SILIW\PLOOLRQGROODUV WRDPD[LPXPRI5SILYHKXQGUHGPLOOLRQUXSLDKVQRW
LQFOXGLQJODQGDQGEXLOGLQJVRUKDYHDQQXDOVDOHVRIPRUHWKDQ5SWKUHHKXQGUHGPLOOLRQGROODUVXSWR
DPD[LPXPRI5SWZRELOOLRQILYHKXQGUHGPLOOLRQUXSLDKV
:KLOHPHGLXP LQGXVWU\ LV SURGXFWLYHHFRQRPLFDFWLYLW\ WKDW VWDQGVDORQHZKLFK LVGRQHE\ WKH LQGLYLGXDORU
EXVLQHVVHQWLW\WKDWLVQRWDVXEVLGLDU\RUEUDQFKRIDFRPSDQ\QRWRZQHGFRQWUROOHGRUEHDSDUWHLWKHUGLUHFWO\RU
LQGLUHFWO\RIVPDOOEXVLQHVVHVRUODUJHEXVLQHVVHVWKDWKDYHDQHWZRUWKIURP5SILYHKXQGUHGPLOOLRQ
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UXSLDKVXSWRDPD[LPXPRI5SWHQELOOLRQUXSLDKVQRW LQFOXGLQJODQGDQGEXLOGLQJVRUKDYH
DQQXDOVDOHVRIPRUHWKDQ5SWZRELOOLRQILYHKXQGUHGPLOOLRQUXSLDKXSWRDPD[LPXPRI5S
ILIW\ELOOLRQUXSLDKV
2.2. Challenges and Problems of Small and Medium Enterprises  
5LJKWQRZDQ\W\SHRIEXVLQHVVRI60(VKRXOGEHJLQWREHSUHSDUHGWRIDFHWKHHUDRIIUHHWUDGHLQ$6($1WKDW
KDVEHHQLQHIIHFWIURP7KLVPHFKDQLVPDOOSURGXFWVPDQXIDFWXUHGE\$6($1FRXQWULHVZLOOEHIUHHWR
IDFLQJWR,QGRQHVLDLWZLOOEHGHYDVWDWLQJIRULQGXVWU\±EDVHGEXVLQHVVHVVXFKDVEDWLNPDNLQJFUDIWVIDVKLRQVDQG
RWKHU7KLVFRQGLWLRQLVDYHU\VHULRXVFKDOOHQJHIRUVPDOOEXVLQHVVHVZKLFKJHQHUDOO\KDYHDWXUQRYHURIOHVVWKDQ
PLOOLRQ7KHPDLQFDXVHLVWKHVWUXFWXUHRIWKHQDWLRQDOHFRQRP\ZKLFKLVJHWWLQJZHDNHU
7KHNH\WRVXUYLYHLVWRPDNHEXVLQHVVZLWKDVSHFLILFWDUJHWPDUNHWDQGDGGPRUHYDOXHVVXFKDVEHVWVHUYLFH
&RPSHWLWLRQDPRQJEXVLQHVVHVLVSUHGLFWHGWREHLQFUHDVLQJO\VWULQJHQW7KHPDMRUFKDOOHQJHWKDWPXVWEHDGGUHVVHG
LV KRZ WRPDNH WKH ,QGRQHVLDQ SHRSOHZDQW WR EX\ GRPHVWLF SURGXFWV WKH DPLG UDPSDQW IHYHU RI EX\ LQJSRUWHG
SURGXFWV
'DYLGVWDWHVWKDWVWUDWHJ\LVDZD\WRDFKLHYHORQJWHUPJRDOV%XVLQHVVVWUDWHJ\FRXOGEHJHRJUDSKLFDO
H[SDQVLRQ GLYHUVLILFDWLRQ DFTXLVLWLRQ SURGXFW GHYHORSPHQW PDUNHW SHQHWUDWLRQ HPSOR\HH UDWLRQDOL]DWLRQ
GLYHVWLWXUHOLTXLGDWLRQDQGjoint ventures.%R\GVWDWHVWKDWVWUDWHJ\LVDIXQGDPHQWDOSDWWHUQRIFXUUHQWDQG
SODQQHGREMHFWLYHVPRELOL]DWLRQRIUHVRXUFHVDQGWKHLQWHUDFWLRQRIWKHRUJDQL]DWLRQZLWKWKHPDUNHWFRPSHWLWRUVDQG
RWKHUHQYLURQPHQWDOIDFWRUV
2.3. Stages of Strategic Planning 
'DYLGVWDWHGWKDWWKHLPSRUWDQWWHFKQLTXHVRIVWUDWHJ\IRUPXODWLRQFDQEHLQWHJUDWHGLQWRWKHIUDPHZRUN
RIDWKUHHVWDJHGHFLVLRQPDNLQJ3KDVHFRPSULVHVDIRUPXODWLRQIDUPHZRUN()((),PDWULFHVDQG&RPSHWLWLYH
3URILOH0DWUL[&30FDOOHG6WDJH,QSXWZKLFKVXPPDUL]HVWKHEDVLFLQIRUPDWLRQQHFHVVDU\IRUIRUPXODWLRQDVWUDWHJ\
6WDJHLVFDOOHG0DWFKLQJ6WDJHWIRFXVLQJRQHIIRUWVWRSURGXFHDOWHUQDWLYHVWUDWHJLHVWKDWFDQEHH[HFXWHGIHDVLEOH
E\ FRPELQLQJ H[WHUQDO DQG LQWHUQDO )DFWRU 7KH VHFRQG VWDJH WHFKQLTXHV FRQVLVW RI 7KUHDWV  2SSRUWXQLWLHV 
:HDNQHVVHV6WUHQJWKV72:6PDWUL[6WUDWHJLF3RVLWLRQDQG$FWLRQ(YDOXDWLRQ63$&(0DWUL[%&*%RVWRQ
&RQVXOWLQJ*URXS0DWUL[,QWHUQDO([WHUQDO,(PDWUL[DQG*UDQG6WUDWHJ\6WUDWHJ\SDUHQWPDWUL[6WDJHFDOOHG
3KDVH'HFLVLRQ6WDJHXVHRQHNLQGRIWHFKQLTXHQDPHO\4XDQWLWDWLYH6WUDWHJLF Planning Matrix4630
2.4. Competitive Strategy And Competitive Advantage  
$FFRUGLQJWR3RUWHUFRPSHWLWLYHVWUDWHJ\LVWKHVHDUFKIRUDIDYRXUDEOHFRPSHWLWLYHSRVLWLRQLQDQLQGXVWU\
WKHIXQGDPHQWDODUHQDZKHUHFRPSHWLWLRQRFFXUV&RPSHWLWLYHVWUDWHJ\DLPHGDWHQIRUFLQJWKHIDYRXUDEOHSRVLWLRQDQG
FDQEHGHIHQGHGDJDLQVWWKHIRUFHVRILQGXVWU\FRPSHWLWLRQ3RUWHUIXUWKHUVWDWHVWKDWEDVLFDOO\FRPSHWLWLRQ
H[FHOOHQFHGHYHORSVIURPWKHYDOXHVFUHDWHGE\WKH&203$1<IRUWKHEX\HUVWKDWH[FHHGVWKHFRVWRIWKHFRPSDQ\
LQFUHDWLQJLW
3RUWHUH[SODLQVWKDWWKHFRPSHWLWLYHDGYDQWDJHLVWKHKHDUWRIPDUNHWLQJSHUIRUPDQFHWRIDFHWKHFRPSHWLWLRQ
&RPSHWLWLYHDGYDQWDJHLVGHILQHGDVDVWUDWHJ\WKDWEHQHILWVIURPWKHFRPSDQ\FRRSHUDWHGWRFUHDWHDPRUHHIIHFWLYH
FRPSHWLWLYHDGYDQWDJHLQWKHPDUNHW7KLVVWUDWHJ\VKRXOGEHGHVLJQHGWRDFKLHYHFRQWLQXRXVFRPSHWLWLYHDGYDQWDJH
WKDWWKHFRPSDQ\FDQGRPLQDWHERWKLQWKHPDUNHWSODFHDQGQHZPDUNHWV(VVHQWLDOO\JURZLQJFRPSHWLWLYHDGYDQWDJH
RIWKHYDOXHVRUEHQHILWVLVFUHDWHGE\WKHFRPSDQ\IRULWVEX\HUV
0HWKRGV
4XDOLWDWLYHPHWKRGLVFKRVHQDVWKHUHVHDUFKPHWKRG5HVXOWVRIWKLVVWXG\ZLOOEHSUHVHQWHGGHVFULSWLYHO\UHJDUGLQJ
ILQGLQJVREWDLQHGWKURXJKWKHLQWHUYLHZSURFHVVWRWKHUHVSRQGHQWVRIWKHVWXG\7KHVWXG\ZDVFRQGXFWHGLQWKHYLOODJH
3XOXWDQ5HPERNHQ'LVWULFWRI0LQDKDVD WKHREMHFWRI UHVHDUFK LV WKHGHYHORSPHQWPRGHORIFRPSHWLWLYHVWUDWHJ\
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GHYHORSPHQWIRUSXOXWDQFHUDPLFVVPDOODQGPHGLXPVL]HGLQGXVWU\60,FHUDPLFFUDIW3XOXWDQLQ0LQDKDVD,QWKLV
VWXG\ WKH UHVSRQGHQWVZHUH WKHSXOXWDQ FHUDPLFV FUDIWVPHQ:LWKSRSXODWLRQRIEXVLQHVVXQLWV LQ0LQDKDVD
$FFRUGLQJ WR6XJL\RQRSRSXODWLRQ LV WKHREMHFW  VXEMHFW WKDWKDVFHUWDLQTXDOLWLHVDQGFKDUDFWHULVWLFV
GHILQHG E\ WKH UHVHDUFKHUV WR EH VWXGLHG WR FRPH WR FRQFOXVLRQV :KLOH WKH VDPSOH LV SDUW RI WKH QXPEHU DQG
FKDUDFWHULVWLFVSRVVHVVHGE\WKLVSRSXODWLRQ,QWKLVVWXG\DOOWKHSRSXODWLRQRISXOXWDQFHUDPLFVFUDIWVPHQLVWDNHQDV
WKHUHVHDUFKVDPSOH
3.1. Method of collecting data  
7KHPHWKRGVRIFROOHFWLQJGDWD LQ WKLVVWXG\DUH REVHUYDWLRQ LQWHUYLHZV 7KHTXHVWLRQQDLUHDQG
GRFXPHQWDWLRQ7KHRSHUDWLRQDOGHILQLWLRQRIYDULDEOHVVWUHQJWKVDQGZHDNQHVVHVYDULDEOHVLQWKLVVWXG\ZHUHDQDO\]HG
IURPinternal factor evaluation,)(DQGYDULDEOHV6XFKDVRSSRUWXQLWLHVDQGWKUHDWVIURPexternal factor evaluation
()(
3.2. Data Analysis Methods  
7KLVUHVHDUFKUHVXOWHGLQDPRGHOWKDWLVFRQVLGHUHGVXLWDEOHFRPSHWLWLYHVWUDWHJ\WREHLPSOHPHQWHGE\3XOXWDQ
&HUDPLFV60(LQ0LQDKDVDUHJHQF\LQIDFLQJWKHRIFRPSHWLWLRQXVLQJVHYHUDODQDO\WLFDOWRROVQDPHO\TXDOLWDWLYH
DQDO\VLV,)(DQG()(PDWUL[63$&(PDWUL[6:27PDWUL[4630
5HVXOWV$FKLHYHG
4.1. Internal Factor Analysis as Strengths and Weaknesses 
,QWHUQDOIDFWRUVDVWKHVWUHQJWKJDLQHGZHLJKWDQGUDWLQJIURPHLJKWYDULDEOHV7KHWRWDOVFRUHDFKLHYHGLV
ZLWKDQDYHUDJHRIZKLOHWKHZHDNQHVVIDFWRUJDLQHGZHLJKWDQGUDWLQJIURPHLJKWYDULDEOHVDVJUHDWDV
DQGWKHDYHUDJHRIDYHUDJH([WHUQDOIDFWRUVDVRSSRUWXQLWLHVEDVHGRQVHYHQYDULDEOHVZLWKDWRWDOUDWLQJ
RIDQGWKHDYHUDJHRIDQGWKHKLJKHVWLV0,&(YDULDEOHRIIROORZHGE\WKHGHYHORSPHQWRIWKH
LQWHULRUDQGVW\OHRIOLIHRI:KLOHWKHWKUHDWYDULDEOHVDUHFRQVHFXWLYHO\,QFUHDVHGSURGXFWLRQFRVWVDPRXQWHGWR
WKHLPSRUWHGSURGXFWVDPRXQWHGWRDQGFXVWRPHUOR\DOW\
4.2. SPACE Analysis And SWOT analysis 
7KHGDWDREWDLQHGZHUHUHDQDO\]HGXVLQJ6:27DQG46307KHDQDO\VLVRIVSDFHPDWUL[RIWKHSXOXWDQFHUDPLFV
KDQGLFUDIWPDWULNVVSDFHFDQEHDUHLQWKHDSSHQGL[
7KH UHVXOWV RI 63$&(PDWUL[ DQDO\VLV VKRZ WKDW WKH SRVLWLRQ RI 3XOXWDQ&HUDPLFV LQ0LQDKDVD LQ WKH IDFLQJ
FRPSHWLWLRQLVDWWKHTXDGUDQWLVLQDVWDWHRIFRPSHWLWLYHSRVLWLRQFRPSHWLWLYHSRVLWLRQ4XDGUDQWVKRZVWKHVWDWH
RIWKHLQGXVWU\SRVLWLRQRIVWURQJFRPSHWLWLRQEXWLVDVORZJURZWKLQGXVWU\7KLVFRPSDQ\KDVWKHSRZHUWRODXQFK
SURJUDPVRIGLYHUVLILFDWLRQLQWREXVLQHVVDUHDVWKDWDUHJURZLQJDQGSURPLVLQJ&RPSDQLHVLQWKLVSRVLWLRQKDYHD
KLJKcashflowOHYHODVFDQEHVHHQLQWKHILJXUHEHORZ









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
)LJXUH6WUDWHJLFpositioning of3XOXWDQ&HUDPLFVVPDOODQGPHGLXPLQGXVWU\LQ
0LQDKDVD,Q)DFLQJ&RPSHWLWLRQZLWKD6:27$QDO\VLV
,QWKLVDQDO\VLVUHVXOWHGLQHLJKWDOWHUQDWLYHVWUDWHJLHVZLWKDYDULHW\RISURJUDPVWKDWFDQEHLPSOHPHQWHGE\WKH
FUDIWVPHQRIFHUDPLFVSXOXWDQLQ0LQDKDVDUHJHQF\LQWKHIDFHRIZRUOGFRPSHWLWLRQQDPHO\([SDQGLQJWKHPDUNHW
ERWKLQWKHUHJLRQRXWVLGHWKHUHJLRQDQGHYHQDEURDG7KHSUHVHQFHRISDUWQHUVFRRSHUDWLRQZLWKRWKHUDIILOLDWHG
FRPSDQLHV(VWDEOLVKLQJWKH$VVRFLDWLRQ,PSURYLQJPDUNHWLQJPDQDJHPHQW,PSURYLQJWKHFRPSHWLWLYHQHVV
RISURGXFWVFRRSHUDWLRQLVQHHGHG,PSURYLQJKXPDQ5HVRXUFHVDQG'LYHUVLILHG3URGXFWV:LWKWKH6:27
DQDO\VLVKDVFUHDWHGHLJKWDOWHUQDWLYHVWUDWHJLHVZLWKDYDULHW\RISURJUDPVWKDWFDQEHXVHGE\FUDIWVPHQLQ0LQDKDVD
UHJHQF\DQGRIWKHHLJKWVWUDWHJLHVWKDWKDYHSURGXFHGUHVXOWVZLWKVXEVHTXHQW6:27DQDO\VLVIROORZHGE\DQDO\VLV
4630 (Quantitative Strategic Planning Matrix), WRGHWHUPLQH WKH UHODWLYH LQWHUHVW (Relative attractiveness)RI WKH
LPSOHPHQWDWLRQRIDOWHUQDWLYHVWDUHJL7KHJRDOLVWRPHQGDSWNDQEHVWVWUDWHJ\DQGFRFRFNDQGDOORZVDSULRULW\WREH
LPSOHPHQWHGWKHUHVXOWVRIWKHDQDO\VLV4630FDQEHGHWHUPLQHGE\WKHSULRULW\VWUDWHJLHVWKDWFRXOGEHLPSOHPHQWHG
E\H[LVWLQJSXOXWDQFHUDPLFDUWLVDQVLQ0LQDKDVDUHJHQF\LQWKHIDFHSHUDVDLQJDQFDQEHVHHQLQWKHWDEOHEHORZ
4.3. QSPM Analysis (Quantitative Strategic Planning Matrix) 
7DEOH0DWUL[4630(Quantitative Strategic Planning Matrix)
&RPSHWLQJ6WUDWHJLHVRI6PDOODQG0HGLXP3XOXWDQ&HUDPLFVFUDIWLQ0LQDKDVDDFFRUGLQJWR3ULRULW\6FDOH
12 675$7(*,& .2'( 7$6
 ([SDQGLQJPDUNHWVERWKLQWKHUHJLRQDQGRXWVLGHWKHUHJLRQ
DVZHOODVDEURDG
6 
 (VWDEOLVKLQJFRRSHUDWLRQZLWKRWKHUFRPSDQLHV 6 
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 (VWDEOLVKLQJ$VVRFLDWLRQ :2 
 ,PSURYLQJPDUNHWLQJPDQDJHPHQW : 
 ,PSURYLQJWKHSURGXNFRPSHWLWLYHQHVV 67 
 (VWDEOLVKLQJUHTXLUHGFRRSHUDWLRQ 67 
 ,PSURYLQJ+XPDQ5HVRXUFHV :7 
 'LYHUVLI\LQJSURGXFW :7 

7KHDQDO\VLVRI4630PDWUL[VKRZVWKDWWKHRUGHURIVWUDWHJLSULRULWLHVWKDQFDQEHDSSOLHGE\3XOXWDQ&HUDPLFV
FUDIWVPHQLQ0LQDKDVDLVDVIROORZV'LYHUVLILFDWLRQRISURGXFWVSUHVHQFHRISDUWQHUVKLSZLWKRWKHUFRPSDQLHV
(VWDEOLVKLQJWKH$VVRFLDWLRQ,PSURYLQJ+XPDQUHVRXUFHVDQG3URPRWLRQRIH[SDQGLQJPDUNHWVKDUH
4.4 Competitive Strategy Model of Pulutan Ceramics SMI  
)URPWKHDQDO\VLVD4630PDWUL[PRGHORIFRPSHWLWLYHVWUDWHJ\RI3XOXWDQ&HUDPLFV6PDOODQG0HGLXP,QGXVWULHV
60,LQ0LQDKDVDFDQEHSUHVHQWHGDVIROORZV















)LJXUH&RPSHWLWLYH6WUDWHJLF0RGHO8VLQJQuantitative Strategic Planning Matrix (QSPM) Approach)RU+DQG\FUDIWV&HUDPLF
,QGXVWU\LQ3XOXWDQ0LQDKDVD5HJHQF\
&RQFOXVLRQV$QG5HFRPPHQGDWLRQV
%DVHGRQWKHUHVXOWVRIWKHGLVFXVVLRQDERYHVRPHRIWKHFRQFOXVLRQVDUH
x 3XOXWDQ&HUDPLFV,QGXVWU\LQ0LQDKDVDVWLOOORVWWKHFRPSHWLWLRQEHFDXVHRIWKHSUREOHPVIDFHGLQFOXGLQJTXDOLW\
RUTXDOLW\RISURGXFWV VWLOOKDVQRWPHW WKH VWDQGDUGVPDQ\FRQVXPHUVDUHQRW VDWLVILHGZLWK WKH UHVXOWVRI WKH
SURGXFWVWKDWKDYHEHHQSURGXFHG%HVLGHVWKHWHFKQRORJLFDOHTXLSPHQWXVHGLVQRWDGHTXDWHOLPLWHG$GGLWLRQDO
UDZPDWHULDOLVVWLOOGLIILFXOWWRREWDLQGXHWROLPLWHGUHVRXUFHVDQGOLPLWHGIXQGV7KHPDUNHWLQJRIWKHSURGXFWVRI
WKHFUDIWVPHQKDVOHVVDFFHVVWRWUDQVSRUWDWLRQDQGDGHTXDWHLQIRUPDWLRQVRWKDWLWLVOLPLWHGDQGQRWJURZLQJ7KH
YHU\OLPLWHGFRVWFDSLWDOUHVXOWVLQSURGXFWVZKLFKDUHQRWDSSURSULDWHDVGHPDQGHGE\WKHFXVWRPHUV%HVLGHVWKH
ORFDOJRYHUQPHQWLQVWLWXWLRQVKDYHYHU\OHVVDWWHQWLRQUHVXOWLQJWKHVORZGHYHORSPHQWRI3XOXWDQ&HUDPLFV60(
&5($7(
$626,$6,$7,21
(1+$1&(
&203(7,7,9(1(
352'8&7
',9(56,),&$7,21
,03529,1*
0$1$*(0(176<67(0
0$5.(7(;3$17,21
,1&5($6(+80$1
5(6285&(6
3$71(56+,3
&2/$%25$7(:,7+
,03257(5(;3257(5
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x 7KHUHDUHYDULDEOHVRI,QWHUQDODQGH[WHUQDOIDFWRUV2IWKHVHYDULDEOHVDUH9DULDEOHVDUH,QWHUQDOIDFWRUVDQG
YDULDEOHVH[WHUQDOIDFWRUV7KHDUHHLJKWYDULDEOHVRIVWUHQJWKVDQGYDULDEOHVRIZHDNQHVVHV([WHUQDOIDFWRUV
FRQVLVWRIVHYHQYDULDEOHVRIRSSRUWXQLWLHVDQGYDULDEOHVRIWKUHDWKV
x 7KHUHVXOWVRI63$&(PDWUL[DQDO\VLVVKRZWKDW3XOXWDQ&HUDPLFV&UDIWV60(LQ 0LQDKDVD LQ WKH IDFLQJ WKH
FRPSHWLWLRQLVLQDFRPSHWLWLYH7KHSRVLWLRQRIWKHIRXUWKH4XDGUDQWVKRZWKDWWKHLQGXVWU\LVLQWKHSRVLWLRQRID
JUHDWFRPSHWLWLYHDGYDQWDJHLQDQLQGXVWU\WKDWLVJURZLQJUDSLGO\
x 7KH4630PDWUL[DQDO\VLVUHVXOWVVKRZWKDWWKHUHDUHVWUDWHJ\DVSULRULWLHV6WUDWHJLHVWKDWFDQEHGRQHE\WKH
3XOXWDQFHUDPLFVLQ0LQDKDVDDFFRUGLQJWR WKHRUGHUDUH(VWDEOLVKLQJDVVRFLDWLRQVSURGXFWGLYHUVLILFDWLRQ WKH
SDUWQHUV FRRSHUDWLRQ ZLWK RWKHU DIILOLDWHG FRPSDQLHV ,QFUHDVLQJ KXPDQ UHVRXUFHV ([SDQGLQJPDUNHW VKDUH
(QKDQFLQJFRPSHWLWLYHQHVV,PSURYLQJV\VWHPPDQDJHPHQWFRRSHUDWLRQZLWKLPSRUWHUVDQGH[SRUWHUV
,QIDFLQJVWULFWFRPSHWLWLRQWKH3XOXWDQ&HUDPLFV60,LQ0LQDKDVDSHUIRUPVWKHIROORZLQJSURJUDP
x 7KH3XOXWDQ&HUDPLFV60,FUDIWVPHQLQ0LQDKDVDPXVWAddmodels and typesSD\DWWHQWLRQWRWKHSULFH
each productKDYHDFRRSHUDWLRQ with hotels, restaurants / cafes for using ceramic crockery&RRSHUDWHZLWK
DGLVWULEXWRURIUDZPDWHULDOV(VWDEOLVKFRRSHUDWLYH3HUIRUPFRRSHUDWLRQZLWKDGLVWULEXWRURIUDZPDWHULDOV
,PSURYHWKHVNLOOVZLWKWKHWUDLQLQJLQYROYLQJWKHPDVWHU\RISURGXFWLRQWHFKQRORJ\&RQGXFWSURPRWLRQ
3URPRWLRQKHOGRQWKHFDPSXVRI+LJKHU(GXFDWLRQIRUWKHVWXGHQWVKROGRQOLQHSURPRWLRQJHWVXSSRUW
IURPJRYHUQPHQWWRLVVXHDUHJXODWLRQRQWKHPDQGDWRU\XVHRISXOXWDQFHUDPLFLQDOOKRWHOVUHVWDXUDQWVFDIHV
DQGVDORQVWKDWLVLQWKHSURYLQFHRI1RUWK6XODZHVLLQFUHDVHTXDOLW\ZD\RISDLQWLQJUHILQHSURGXFWVWKDWDUH
VWLOOURXJKWKHPD[LPXPFRPEXVWLRQWHFKQLTXHVGRZQORDGLQJDPJURXQGPLOOLQJPDFKLQHWRROVXPS&RQGXFW
DFROODERUDWLRQ LQH[SDQGLQJ LPSRUWPDUNHW -RLQH[KLELWLRQV LQDQGRXWVLGH WKH UHJLRQDQGDEURDGRSHQD
FRXQWHULQDPDOO$WWHQGHQWUHSUHQHXUVKLSWUDLQLQJGHYHORSSURGXFWVWKDWXVHUDZPDWHULDOVPL[LQJ
x (TXLSPHQWWHFKQRORJ\XVHGPXVWFRPSO\ZLWKWKHUHTXLUHPHQWDIIRUGDEOHDQGFDQEHXVHGHIILFLHQWO\,I\RX
ZDQWWRWKULYHLWPXVWEHDEOHWRNHHSDEUHDVWRIPRGHUQWHFKQRORJ\DQGHTXLSPHQW
x 3XOXWDQ&HUDPLFV60(FUDIWVPHQUHTXLUHDGGLWLRQDOIHHGVWRFNIL[HGRUFDQEHREWDLQHGFRQWLQXRXVO\E\KDYLQJ
IL[HGGLVWULEXWRU
x ,QPDUNHWLQJLVQHHGHGVRWKDWWKHRSWLPDOSHUIRUPDQFHRI3XOXWDQ&HUDPLFV60(LQ0LQDKDVDFDQFRPSHWHLQ
LQWHUQDWLRQDOPDUNHWV
x 7REHDEOHWRZLQLQWKHFRPSHWLWLRQ3XOXWDQ&HUDPLFV60(LQ0LQDKDVDDVDGULYHURIWKHUHJLRQVKRXOGFRQWLQXH
WREHVXSSRUWHGE\WKHJRYHUQPHQWWRFUHDWHPRUHFRQGXFLYHEXVLQHVVFOLPDWHLQFOXGLQJRXWOLQHGLQWKHOHJLVODWLRQ
WKHIDFLOLW\WRVXSSRUWDFFHVVWRFDSLWDODFFHVVWRLQIRUPDWLRQWHFKQRORJ\LPSURYHWKHTXDOLW\RIKXPDQUHVRXUFHV
WKURXJKHGXFDWLRQDQGWUDLQLQJ
x 2QHVWUDWHJ\WRERRVWWKHUROHRI60(VLQWKHIUHHPDUNHWLVWRJURZVWURQJPHGLXPVL]HGHQWHUSULVHVLQEXLOGLQJ
WKHLQGXVWU\:LWKWKHUDSLGDGYDQFHPHQWRIVPDOODQGPHGLXPHQWHUSULVHV3XOXWDQ&HUDPLFV60(LQ0LQDKDVD
5HJHQF\FDQLPSURYHWKHOLYHVRIUXUDOFRPPXQLWLHVVRWKDWLQWKHQH[W\HDUVLWLVH[SHFWHGWKDW3XOXWDQYLOODJH
ZLOOEHDWRXULVPYLOODJHWKDWZLOOPDNHWKHSHRSOHRI0LQDKDVD5HJHQF\SURXQG

$SSHQGL[

7DEOH6SDFH$QDOLVLVRI3XOXWDQ&HUDPLFV+DQG\FUDIW60(0LQDKDVD5HJHQF\

326,7,21 5$7,1* 326,7,21 5$7,1*
,17(51$/675$7(*,&)$&725 (;7(51$/675$7(*,&)$&725
),1$1&,$/675(1*7+)6  (19,520(17$/67$%,/,7<(6 
  &XVWRPHUV/R\DO 
(DV\&DSLWDO/RDQ  7RXULVP/R\DO 
  'HFUHDVLQJEX\LQJSRZHU 
  ,PSRUWSURGXFWV 
  7KUHDGRIFRPSHWLWRULQWKHPDUNHW 
  &RS\LQJYDULDW\PRGHOV 
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  3URGXFWLRQFRVWLQFUHDVH 
7RWDO   
$YHUDJH   
)6(6     
&203(7,7,9($'9$17$*(&$  ,1'8675,$/675(1*7+,6 
([SHQVLYH5DZ0DWHULDOV  (FRQRPLF*URZWK 
:LWKRXWWKH*RDOV  ,QYHVWPHQW3ROLFLHV 
0RQRWRQRXV3URPRWLRQ  0,&( 
3URGXFW4XDOLW\  3RSXODWLRQ*URZWK 
/HYHORIHGXFDWLRQ  ,QWHULRU'HYHORSPHQW 
)DPLO\0DQDJHPHQW  &RPPXQLW\/LIH6W\OH 
+LJK3URGXFW3ULFH  ,QIRUPDWLRQ7HFKQRORJ\'HYHORSPHQW 
6PDOO%XVLQHVV&DSLWDO   
7RWDO   
$YHUDJH   
&$,6     

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